Rural Transformation
Planning Summit

September 30, 2025 | Washington, DC
Summit Day Agenda

7:30 AM - 8:30 AM Networking Breakfast & Registration

8:30 AM - 8:45 AM Welcome Remarks- livestream available

[] Krista Drobac, Co-Founder, Health Policy Futures Lab

8:45 AM -9:05 AM Session | - livestream available

CMS Expectations and Overview of RHTP Application

1 Alina Czekai, Director, Office of Rural Health Transformation, Centers for Medicare & Medicaid Services

9:05 AM - 9:45 AM Session Il.1 - livestream available

State Strategic Visioning: Governor’s Office
E1 Michael Hendrix, Policy Advisor to Governor Bill Lee, State of Tennessee
F1 Kevin Myers, Deputy Policy Director, Office of Governor Matt Meyer, State of Delaware

£ Jack Sisson, Vice President, Policy & Strategic Planning, Heartland Whole Health Institute; Former Policy
Director, Office of Governor Sarah Sanders, State of Arkansas

Moderator:
Krista Drobac, Health Policy Futures Lab; Former Health Division Director, NGA Center for Best Practices

9:45 AM - 10:00 AM Break
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10:05 AM - 10:45 AM Session Il.Il - livestream available

State Strategic Visioning: State Secretaries
£ Janet Vestal Kelly, Secretary of Health and Human Resources, Commonwealth of Virginia
£ Cecile Young, Executive Commissioner, Texas Health and Human Services Commission

I3 Elizabeth Hertel, Director, Michigan Department of Health and Human Services

Moderator: Kate Sapra, Acting Deputy Director,

Office of Rural Health Transformation, Centers for Medicare & Medicaid Services

10:45 AM - 11:25 AM Session Il - livestream available

Technology & Innovation in Rural Care: Harnessing Emerging Technologies for Rural Health Transformation

I3 James Mault, MD, Executive Chairman & Founder, BiolntelliSense
I3 Evan Hoffman, Director of State and Local Government Relations, Philips

1 RJ Marse, General Counsel, Sprinter Health

Moderator: Bruce Greenstein, Secretary, Louisiana Department of Health;

Former Chief Technology Officer, U.S. Department of Health & Human Services

11:25 AM - 11:45 PM Keynote - livestream available

An Opportunity for Reinvention: Expanding Access for Rural Americans

I3 Abe Sutton, Deputy Administrator and Director, Center for Medicare & Medicaid Innovation, Centers for
Medicare & Medicaid Services

Introduced by: Brittani Bilse, CEO, Rural Health Innovators

11:45 AM - 12:45 PM Lunch Break
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12:45 PM - 1:25 PM Session IV - livestream available

Workforce & Partnerships: Strengthening the Rural Workforce and Building Regional Collaboration

2 Thomas Aloia, MD, Executive Vice President & Chief Clinical Officer, Ascension

B Michael Bruhn, Director, State Affairs, Alzheimer’s Association
£ Emily Aaronson, MD, Chief Medical Officer, Walmart
Moderator: Angie Cooper, President, Heartland Forward

1:25 PM - 1:45 PM Table Captain Announcements

1 Chronic Disease Management B Remote Patient Monitoring
B Paramedic/EMT 2 Workforce
E Primary-Care First £ Al-enabled Care

1:45 PM - 4:00 PM Rotating Planning Roundtables

I3 Participants will each choose three tables to visit

7 Rotation will happen every 35 minutes with 10 minutes transition time

2 Management, Program Integrity
1 Application assistance

£ Sustainable funding models

Round 1: 1:50 PM - 2:25 PM | Round 2: 2:35 PM —3:10 PM | Round 3: 3:20 PM —3:55 PM

4:00 PM Closing Remarks

The Path Forward
B2 Summary of takeaways

i1 Review of next steps
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